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TEXAS INTRASTATE
FIRE MUTUAL AID

SYSTEM
(TIFMAS)

Eric Thompson Pe® Oq
Fire Chief, Red Oak Fire Rescue \t’\
North Branch Coordinator ‘fﬂ

FIRE-RESCUE

* Maintained by Texas A&M Forest Service.

* The program includes grants, training,

qualifications and mobilization systems to
make
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HISTORY
*Established through legislation in 2007

*First deployed 2008

*Operated through the Texas A&M Forest

Service

*Funded and approved by the Texas Division
of Emergency Management (TDEM)

HISTORY
*Guided by a Stakeholder Group

*Operated by local fire department
personnel serving as Branch Resource
Coordinators

-Staffed by local firefighters
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Hurricanes Wildfires Tornados

Fire Dept.
Floods Support Other
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APPARATUS

WILDLAND CACHE

Nacogdoches Austin
100 Person 100 Person
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TIFMAS ENGINES
LOCATIONS

TEXAS INTRASTATE
FIRL MULUAL AlD.

/' Total of 49 TIFMAS Engines
© Departments with 1 Engine
© Departments with 2 Engines

PARTICIPANTS (PRE-HARVEY)

DEPARTMENTS

1150 Pending
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CAPABILITIES

On the busiest day in 2011
TIFMAS had 30 Strike Teams
deployed across Texas.
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CAPABILITIES - HARVEY

TIFMAS deployed 37 Strike
Teams which consisted of
985 pers:ennel and=296 pieces of
equipment to th@xas Gulf

The Epic Hurricane

|HURRICANE |
HARVEY
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Harvey Timeline

, Harvey hit Port Aransas and Port O'Connor near Corpus
Christi with 130 mph winds. Left 250,000 people without power.

, Harvey moved on to Houston. It remained there for four days.
The highways became waterways.

, Harvey made landfall for a third time as it hit the coastal cities
of Port Arthur and Beaumont Texas on the border of Louisiana. It dumped
26 inches of rain in 24 hours.

, in Crosby, Texas, ignited. The chemicals required
refrigeration to stay inert. When the storm disabled the cooling
equipment, temperatures rose and the chemicals ignited.

, Harvey dropped on Nashville, Tennessee.

TIFMAS Functions Durlng Harvey

Rescue Operations

Technical Search Missions |

Fire Suppression

Supplement water infrastructure for
firefighting

Backfill coverage for fire departments
Incident Management Teams / POD Support
Restore & bring stability to local governments
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https://www.bloomberg.com/news/articles/2017-08-31/arkema-chemical-plant-in-texas-explodes-after-hurricane-damage
https://www.bloomberg.com/news/articles/2017-08-31/arkema-chemical-plant-in-texas-explodes-after-hurricane-damage
https://www.usatoday.com/story/news/2017/09/01/harvey-remnants-flood-tennessee-kentucky-irma-picks-up-steam-crossing-atlantic/624205001/
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HURRICANE HARVEY
TIFMAS MgBILlZATlg)NS
T - OCTOBER 201

AUGUS

Legend

® 136 Mobilized Departments
985 Firefighters
145 Engines

44 Boats
Il Mobilized to 12 Counties

TEXAS A&M
FOREST SERVICE

™ HURRICANE HARVEY| .~ Tota TIWAS
‘ TIFMAS MISSIONS - A e P Y wealrceR

Engines: 145
Personnel:974

5 e L - ':"":

MISSION TYPE
(©) Pas suine Toam Service Locations

TEXAS A&GM
4 FOREST SERVICE
bnterrsy
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Rescue
Operations

Supported TTF1 & 2
with 44 boat teams

841 rescues by air

19,050 by
ground/water

38,000 evacuations
Access Challenges
Unclear locations
Communication gaps
Animal Rescues

Civilian Freelance
Teams

Technical Search
Challenges

Floodwater

Structural Damage

Massive Debris
Piles

EVERYTHING
Unstable
Refuge in upper
floors and attic
spaces
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Structure fires
Boat Fires

Chemical plants

Water supply
Manpower
Electrical hazards
Wind driven fires
Backfill Missions

4/25/2018
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EOC Operations

Process STAR Request
Prioritizing request
Situational awareness

Accountability —1000
responders

Replacement Teams

Protect the
reimbursement process

Ensure Qualifications of
responders

Communicate with local
departments

Communicate with SOC

Planning for the days,
weeks, months ahead

* Community Servants

. s ATt
Service ERoY A

Community

Tree removal

Cleared homes of
debris

Cleared roadways

Welfare of animals
Manned POD sites
Support of all kinds

Tried to restore
normal

Community
Assistance
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Hurricane Harvey’s price tag could dwarf previous
natural disasters in the U.S,, according to an esti-
mate from weather firm AccuWeather (in billions):

$190 $125 $65

Hurricane Hurricane Superstorm
Harvey Katrina Sandy

The storm was less than an inch short of breaking
the U.S. record for rain dropped by a hurricane or
tropical storm, which was set in 1950 in Hawaii.
Rain totals through 10 a.m. Wednesday:

51.9 inches
N Continental
U.S. record

50 miles

Houston

Galveston

SOURCE
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Harvey has dumped about 19 trillion
gallons of rain over southeast Texas
and another 5.5 trillion gallons
over Louisiana.
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41 Counties designated
as disaster areas.

Damaged or destroyed
178,400 homes

669 Million in damage
to public property
1 Million Vehicles

200 million in crop &
livestock losses.

* 25% of regions Gas / Oil
production shut down

* 5% of nations supply

* Estimated Damages 125

Billion.
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TexasIntrastate Fire

Mutual Aid System
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REIMBURSEMENTS

Career-Actual Cost
MEMBERS
Volunteer-$12/hr

REIMBURSEMENTS
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