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Eric Thompson 
Fire Chief, Red Oak Fire Rescue 

North Branch Coordinator 

TIFMAS 

• Maintained by Texas A&M Forest Service.  

 

• The program includes grants, training, 
qualifications and mobilization systems to 
make statewide use of local resources. 
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History 

•Established through legislation in 2007 

 

•First deployed 2008 

 

•Operated through the Texas A&M Forest 

Service 

•Funded and approved by the Texas Division 

of Emergency Management (TDEM) 

History 

•Guided by a Stakeholder Group 

 

•Operated by local fire department 

personnel serving as Branch Resource 

Coordinators 

 

•Staffed by local firefighters 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAQQjRw&url=http://www.txdps.state.tx.us/dem/temo/archives/2013/vol60No2/&ei=LkZ-U6uzLsOOqgbj6YLIBg&psig=AFQjCNGOTJIBuQQ3l4VYntP1xQWWhs1DIQ&ust=1400870830801925
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAQQjRw&url=http://www.txdps.state.tx.us/dem/temo/archives/2013/vol60No2/&ei=LkZ-U6uzLsOOqgbj6YLIBg&psig=AFQjCNGOTJIBuQQ3l4VYntP1xQWWhs1DIQ&ust=1400870830801925
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Hurricanes Wildfires Tornados 

Floods 
Fire Dept. 
Support 

Other 

Roles 
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Roles 
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Apparatus 

Type VI 

Type III 

Tactical Tender 

Tiered Response to Wildfires 
Nacogdoches 
100 Person 

Austin 
100 Person 

Midland 
25 Person 

McKinney 
25 Person 

Wildland Cache 
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Participants   (pre-Harvey) 

DEPARTMENTS 

116 Volunteer 

119 Combination 

109 Career 

MEMBERS 

5472 All-Hazard 

4005 Wildland 

1150 Pending 
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Qualifications 

•All Hazards/Structural 

•Industrial/Specialized 

•Wildland 

Activation 

Local 
Incident 

Command 

Local 
Emergency 
Operations 

Center 

DC/District 
Disaster 

Chair 

State 
Operations 

Center 

Texas A&M 
Forest 
Service 

TIFMAS 
State 

Coordinator 

TIFMAS 
Branch 

Coordinator 

Local FD 

TFS 
Emergency 
Operations 

Center 
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Monumental Deployments  

• 2008-Hurricane Ike 

 

•  2011- Historic Wildfire Season 

 

• 2013-West Fertilizer Plant Explosion  

 

• 2017- Hurricane Harvey  

Capabilities 

On the busiest day in 2011 

TIFMAS had 30 Strike Teams 

deployed across Texas. 

 

 

 

Each  Strike Team’s consist of 5 

Engines and Strike Team Leader  
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Capabilities - Harvey 

 

 

 

 

TIFMAS deployed 37 Strike 

Teams which consisted of 

985 personnel and 296 pieces of 

equipment to the Texas Gulf 

coast. 

The Epic Hurricane  
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Harvey Timeline  

• August 25, 2017, Harvey hit Port Aransas and Port O'Connor near Corpus 
Christi with 130 mph winds. Left 250,000 people without power.  

 

• August 26, Harvey moved on to Houston. It remained there for four days. 
The highways became waterways.  

 

• August 29, Harvey made landfall for a third time as it hit the coastal cities 
of Port Arthur and Beaumont Texas on the border of Louisiana. It dumped 
26 inches of rain in 24 hours.  

 

• August 31, chemical plant in Crosby, Texas, ignited. The chemicals required 
refrigeration to stay inert. When the storm disabled the cooling 
equipment, temperatures rose and the chemicals ignited. 

 

• September 1, Harvey dropped 10 inches of rain on Nashville, Tennessee. 

 

TIFMAS Functions During Harvey 

• Rescue Operations 

• Technical Search Missions 

• Fire Suppression 

• Supplement water infrastructure for 
firefighting  

• Backfill coverage for fire departments  

• Incident Management Teams / POD Support  

• Restore & bring stability to local governments   

https://www.bloomberg.com/news/articles/2017-08-31/arkema-chemical-plant-in-texas-explodes-after-hurricane-damage
https://www.bloomberg.com/news/articles/2017-08-31/arkema-chemical-plant-in-texas-explodes-after-hurricane-damage
https://www.usatoday.com/story/news/2017/09/01/harvey-remnants-flood-tennessee-kentucky-irma-picks-up-steam-crossing-atlantic/624205001/
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Rescue 
Operations 
• Supported TTF1 & 2 

with 44 boat teams 

• 841 rescues by air 

• 19,050 by 
ground/water 

• 38,000 evacuations 

• Access Challenges  

•  Unclear locations 

• Communication gaps 

• Animal Rescues 

• Civilian Freelance 
Teams 

Technical Search 
Challenges 
• Floodwater 

• Structural Damage 

• Massive Debris 
Piles 

• EVERYTHING 
Unstable  

• Refuge in upper 
floors and attic 
spaces   
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Access 
Challenges 
• Roads underwater 

• Roads washed out 

• Debris covering 
roadways 

• Down  Utility lines 
EVERYWHERE  

• Boats instead of 
vehicles  

• Loading elderly & 
children into boats 

 

Fire 
Suppression  
• Structure fires 

• Boat Fires 

• Chemical plants 

• Water supply  

• Manpower 

• Electrical hazards 

• Wind driven fires 

• Backfill Missions   
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EOC Operations  
• Process STAR Request 

• Prioritizing request  

• Situational awareness 

• Accountability –1000 
responders  

• Replacement Teams 

• Protect the 
reimbursement process 

• Ensure Qualifications of 
responders 

• Communicate with local 
departments 

• Communicate with SOC 

• Planning for the days, 
weeks, months ahead  
 

Community 
Service 

• Community Servants   

• Tree removal  

• Cleared homes of 
debris 

• Cleared roadways 

• Welfare of animals  

• Manned POD sites 

• Support of all kinds 

• Tried to restore 
normal  

• Community 
Assistance  
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Texas 
Economy 
• 41 Counties designated 

as disaster areas. 

• Damaged or destroyed 
178,400 homes 

• 669 Million in damage 
to public property 

• 1 Million Vehicles 

• 200 million in crop & 
livestock losses.   

• 25% of regions Gas / Oil 
production shut down 

• 5% of nations supply 

• Estimated Damages 125 
Billion.   
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Reimbursements 

APPARATUS 

Type VI - $70/hr 

Type III - $80/hr 

Type I - $80/hr 

Tender - $70/hr 

Ladder - $125/hr 

MEMBERS 
Career-Actual Cost 

Volunteer-$12/hr 

Reimbursements 

Deployment 

Reimbursement Request 

TDEM Review 

Governor’s Audit 

Payment (goal is within 90 days) 
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